To determines the health for people of Odisha, we will use “ Social-Ecological Model “

Individual Level 
o In Malkangiri district, which is considered the least developed area in Odisha, the literacy level was moderate with lower number of literate women than men. 
Interpersonal Level 
o Inside the health centers there were divisions according to friendship or states, which created fights and tension that may affect the health care delivery to the patients. The health providers refused the assigned work by officers in charge because of personal arguments. The trust of people in professionalism was lost which has a negative impact on the organization. 
o There was non-professional personal relationship between a doctor and nurse in one PHC which may affect the work and lead to a problem with the Sardar. 
o Few proactive doctors carried their proactivity too far and increase the work load on the nurses resulting in low performance level.
Environment Level
 o Odisha State was located in eastern India . it has a population of 36.8 million . it is spread over an area of 155,707 square kilometers. It has a high density population and rapid growth rate.
 o Odisha state has a very difficult geographical terrain and weather conditions. Malkangiri district consists of hills and valleys and covered with dense jungles with few paved roads which cannot be used due to the floods especially in the monsoon months. Furthermore, it lacks many basic services such as electricity and running water. This factors leads to difficulty to attract the health providers.
 o Odisha state has high mortality rate due to lack of maternal care, poor child health, high rate of water borne diseases and lack of qualified health providers. 
Organizational Level 
o The 30 districts in Odisha had a total of 1,305 primary health centers (PHCs) and 377 community health centers (CHCs), but most of these were non-operational due to lack of qualified staff. 
o The AGV had been working with many partners this includes governmental, national and international organization and agencies. It has diversified scope of serves. 
o The PHC was understaff and the employees will be on call 24 hours every day that lead to frequently absenteeism. 
o The financial resources was limited and usually there is delay in employees' salaries. There was negative media reports due to delay in salaries. The Salaries are low compared to government jobs, increasing the salaries was not option due to low budget. This lead to many staff resignations in past few days. 
o There was no policy and procedure for documentations and maintaining the reports which resulting in difficulty in preparing the periodic reports need to be send to the district medical officer. 
o The senior doctors interfere in management of the organization and some of them were supported by senior members of AGV.
 Local Community Beliefs and Culture 
o The majority of population is Temples. Odishans was not enamored of people from other states, and the staff from other states did not adapt to the new place and refused to learn the local languages. 
Laws and other cultures level 
o The government system depend on the Sardar (elected chief) of the village whose everyone in the community followed his order and seek his advice. In general there was no political concern on the organization and staff as long as they are continuing the services to local population.
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